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The CCCN Family

Regional Diabetes Collaborative

Pajaro Valley Community Health Trust

Health Improvement Partnership of Santa Cruz County
Cabrillo College

Central Coast Alliance for Health

County of Santa Cruz Health Services Agency
Physicians Medical Group of Santa Cruz County
Safety Net Clinic Coalition of Santa Cruz County

Santa Cruz Medical Foundation
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A handshake
is not enough!
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An MOU is not
a liability shield

CCCN could
incorporate! HIP is a A non-profit org
non-profit org! is the best model!
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What is the risk?

Anti-trust
Breach of confidentiality
Registry errors

E-mail survey of comparables...



How are these risks addressed?

Committee structure for oversight
Memorandums of Understanding
Participant Agreements

Business Associate Agreements

Insurance
D&O
E&O



Recommendation

The Health Improvement Partnership
of Santa Cruz County (HIP) assumes
the role of an incubator corporation
for the Community Chronic Care
Network (CCCN) for one to three
years.



Pre-Nuptials

Develop a Memorandum of
Understanding between the HIP and
the CCCN.



